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Companies operate in an information economy in which their achievements is determined more by the knowledge than by the assets owned. Is this case, competitiveness is grounded on the capability to obtain, treat and exploit information effectively to make sound decisions. Competitiveness of an establishment is influenced by its business strategy. Nevertheless, to nurture an effective strategy, it is vital to comprehend factors that make the company more competitive. Therefore, it is necessary for a business to know the environment it operates within before developing its competitive strategy. To accomplish this, environment scanning comes into place. 
Before going further, environmental scanning can be defined as a practice that analytically examines and interprets appropriate data to detect external opportunities and threats. It has been considered to be the initial stage when relating an organizations strategy to its environment (Fahey & King, 1977). Realizing that environmental scanning allows an organization to gain knowledge about opportunities in which it can exploit, and about the actions and drawbacks that may hinder its performance, enables outlining of strategies which are in line with the conditions of the environment. (Fahey & King, 1977) States that proper environmental scanning is not only beneficial to multinational corporations but also to small and medium-sized organizations as it enables them to strategize on globalizing. During environmental scanning, an organization collects information about its competitors, the external world as well as about itself. 
Purpose of environmental scanning
Environmental scanning is among the few methods used to identify imminent driving forces when it is early enough. This encompasses reviewing and interpreting the development of political, social, economic, environmental and technical activities that could become a determining forces. It tries to pinpoint few important actions or part breaking improvements which can impact the organization in future. Thus, the primary purpose of environmental scanning is to make managers conscious about prospective developments that can have an effect on the conditions of the industry and bring in new opportunities or threats. In simple terms, environmental scanning assists an organization to learn about emerging market trends, customer behavior and preferences and it also offers vital information which is useful when crafting a strategic marketing plan
Environmental scanning and monitoring techniques
The techniques used in environmental scanning may be either intuitive or systematic. Selection of a method is influenced by the sources of data, type of data required, relevance, timeliness of information, quantity, quality, cost of information, and the availability of information.
[bookmark: _GoBack]SWOT
This is a tool for appraising a business and its environment. It is the initial phase of the planning process, and it aids marketers to focus on crucial issues. SWOT denotes strengths, weaknesses, opportunities, and threats. The weaknesses and strengths are the internal factors affecting an organization whereas threats and opportunities are external factors. Employee information and customer feedback enable an organization to gain more insights on its abilities and resources. Additionally, external information is useful in assisting the organization to set its objectives and to craft managers and marketing tactics. 
Opportunities and threats are factors affecting the organization from the outside. These elements are vital to the success of an organization since secondary data sources enable a company to learn what is happening outside its surrounding.  Moreover, industry and competitive information are employed to detect likely threats and opportunities. SWOT aims at turning the weaknesses of an organization into strengths, and threats into opportunities. In conclusion, SWOT enables managers to compare internal strengths and external opportunities which results in an increase in competitive advantage and value for customers. 
PEST
This stands for Political, economic, sociocultural and technological. The political environment refers to the present government in a country in which the business operates in. During the environmental scanning process, data relating to tax policy, environmental laws, labor, trade restrictions, political stability, and trade tariffs are collected and analyzed to ascertain the impacts it has on the organization.  Similarly, economic environment influences an organization directly. Elements of economics for instance economic growth, interest rates, inflation rates and exchange rates should be well looked into planning strategic planning. 
Other things which should be looked into in detail are the sociocultural environment and technological factors. The sociocultural environment signifies all things related to social and cultural within a given society or nation. Career attitudes, population growth rate, health consciousness, age distribution, and safety are among the things which should be put into consideration. Technological factors are among the sophisticated influencers in any organization. They comprise of automation, technological change rates, R and D activity, and technology incentives.
Industry analysis
Industry analysis involves the collection of relevant data in relation to firms and companies that manufactures or produces similar products or services.  Similarly, important stakeholders for instance suppliers and consumers in a given corporation’s task environment needs to be examined. Research shows that any organization is worried about the amount of competition within its industry. Competition is determined by primary competitive forces notably the buyers, potential entrants, suppliers, substitutes, and other stakeholders. Thus, industry analysis entails the assessment of many factors surrounding firms and products produced by these companies (Choo, 2001). 
Competitor analysis
Competitor analysis entails the assessment of the strengths and weaknesses of potential and current competitors. This investigation offers both defensive and offensive strategy to ascertain opportunities and threats. It is a vital element in an organizational strategy. Furthermore, it provides guidance and course to the type of actions to be performed. Competitive analysis has numerous benefits to the organization. However, it is time-consuming, efficiency during research should be high as possible.
 Research reveals that most organizations fail to carry out this kind of analysis thoroughly. On the other hand, most of them operate on what is called conjectures, informal impressions, and perception gained through small bits of information regarding competitors every employee continually collects. For this reason, traditional environmental scanning put many businesses at risk of hazardous competitive blind spots due to the absence of a reliable competitor analysis.
Potential problems in implementing environmental scanning activities
There are numerous reasons why environmental scanning becomes unsuccessful in some companies. The amount of information may be too much, giving rise to information overload in which crucial parts could be missed or unobserved. Furthermore, those collecting the information might not be aware of the numerous sources of substantial information. Analyzing the already existing and collected information can be too complicated due to lack of organizational understanding and complexity of the material provided. Similarly, information may not be correct for the time in some instances (Choo, 2001). This is mainly common in fast changing markets, for example, those that are strongly influenced by a change in technology. Moreover, when a group executes an activity, there are other likely problems mainly, the comprehension of information collected, its importance, time restrictions, experience with the matter and verbal communication used.
Examples of business which have succeeded as a result of environmental scanning.
In spite of challenges faced during environmental scanning, Coca-Cola and Apple have succeeded with the help of environmental planning. This means that both of this companies are customer focused, technology-centered, they maximize innovation, and on top of that, they have excellent advertising techniques using different social media. The emergence of many social media platforms contributes a lot to the success of these companies. Consequently, environmental scanning is vital for an organization in defining the exact solution for the corporation’s procedure (Fahey & King, 1977). It assists an organization to enhance the aptitude for working by changing the environment to be stable. 
Conclusion
Environmental scanning can present several benefits to small, medium, large, regional and multinational organizations. It can enhance the restoration of an organization, one that persistently pursues new practices that could change its status in the market. Besides, environmental scanning aids in the enhancement of premeditated procedure and policy. It is crucial to assess new information to accommodate new challenges as they arise. It can pinpoint a company’s unique strength, locate weaknesses in its rivals, identify new markets, and detect new technology. By detecting possible threats to the business, environmental scanning enables preventive measures to be put in place. The organization can modify its approaches to the external environment with the help of environment scanning. Finally, the fundamental goal of environmental scanning is to help organizations gain knowledge on the external environment so as to intensify its responses and flexibility in the decision-making process. 
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